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@_kenny_joseph

HW2 is up!

▪ Will discuss throughout class and at end

▪ Fully group project, and you’ll be dinged if it looks 
otherwise
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@_kenny_joseph

Today

▪ Some reminders about your projects

▪ Reflections on HW1

▪ Discussion about last week

▪ Returning to our toy examples
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@_kenny_joseph

Reminder: We’re not just lecturing to lecture

▪ We expect to see concepts we’ve covered in class reflected 
in your HW (explicitly, in HW2, implicitly after that)

▪ Sample of relevant topics to your HW
▪ Who/what/when you’re optimizing for, and where such decisions are 

made

▪ Foundation models vs fine-tuning/guardrails

▪ Complexities of data production

▪ Careful consideration of evaluation methods

▪ Sample of non-relevant topics
▪ The technical details lecture (that’s mostly just because it’s good to 

know)
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@_kenny_joseph

Reminder: You’re not just TQE’ing to TQE

▪ Our discussions are enriching for your understanding of the 
domain but also for your projects

▪ Examples

▪ Incorporating class readings

▪ Statements like “our class discussion about Reading X shaped our 
thinking on this by XYZ”

▪ …
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@_kenny_joseph

Reflections on HW1

▪ Nice work overall, in general

▪ What did you think?
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@_kenny_joseph

“What is a subproblem”?

▪ These were a bit all over the place (and that’s OK! For 
now.)

▪ Want to show you some examples from last year…

▪ Their task: End White Supremacy
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@_kenny_joseph

Brain break

13



@_kenny_joseph

Reflections on Last Week

▪ Five minutes, chat with folks next to you…

▪ Some prompts:

▪ How did she approach things differently from us?

▪ How does it feel in comparison to the ways Atri and I have asked 
you to think about these things?

▪ What was most useful?

▪ What was most interesting?

▪ What was most confusing?
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@_kenny_joseph

Break!
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@_kenny_joseph

Reminder- Your Toy example 

Imagine you are a new company tasked with designing an AI tutor for first-year college 
students. Do the following [thinking about the why for each]:

• Outline a population you want to target (e.g. “students who are good at math”)

• Define a way you’ll build the model (e.g. “start with GPT and then finetune using…“), and 
what guardrails you will put in place

• Define your “secret sauce” … why should I use your tool instead of others?

• Explain how you’ll evaluate the effectiveness of your approach not using the Design 
Justice Principles

• Consider an evaluation, now, using at least one of the Design Justice principles

• Describe one group of people that are not likely to benefit from your tool, and why that 
is(n’t) OK

▪ Consider the 4 roles of social change. Which, if any, does your app fit into?
▪ Can find these in the Lecture 2 slides
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@_kenny_joseph

Some reflections

▪ [From last week] – very clear “who”

▪ Only one group thought to ask, “how do I actually get 
buy-in from multiple important stakeholders?”

▪ Evaluation was vague
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@_kenny_joseph

Extension #1

1. Add in a Design Justice Principle

2. Add in a different and more concrete evaluation
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@_kenny_joseph

How could we evaluate it differently?

▪ We’re going to give you some tools to think through this  
throughout the course. Here’s one

https://designjustice.org/read-the-principles

▪ Activity: You will be assigned one principle. Answer two 

questions

▪ Do you think ChatGPT as-is encompasses this principle?

▪ If so, why? If not, what could you change to make it that way?
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