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My project will be to create an SOA that provides help to individuals who are looking to trade tickets for a sporting event for another sporting event.
I will create a forum where a customer will be able to list a ticket for an unwanted game and trade it for a desirable game with a small exchange fee.  The person who is trading the ticket with a lesser value will have the ability to compensate by paying the difference. 

This plan will help people who have tickets that they do not want, exchange them for tickets that they do want.  Selling tickets online, the current SOAs charge a small fee to both the seller and the buyer.  With this SOA, that fee is reduced because there is one singe exchange, not two.

This SOA will work not by exchanging tickets on a person to person basis.  The customers will list what they are selling and what they want and the SOA will distribute the tickets to them accordingly.

The Users will be people who attend sporting events, concerts or any venue where tickets are needed for entrance.

Project Objectives
· Allows people to exchange tickets easily and effectively
· Fess associated generates profits for myself
· Ease of use and Popularity
Project Approach

The project will be testable without going live.  I will need to put in a great deal of dummy listings into the SOA in order to test the SOA.  If all tests go well, I would feel comfortable making it go live.  I will need a significant number of initial available tickets in order to start the site.  I may purchase some on my own and list them myself to get things going.
Project Design
~Architecture~
I will be building a Process-Enabled SOA.  The SOA will have a user interface that will allow customers to request the following:
· What event that the customer is interested in

· The quantity of tickets needed

· The sections where the customer is willing to sit (there will be an interactive map of each venue; the customer can click on the sections that are desirable)

· What the customer is putting up for the exchange

Each user will have to create a profile before using the service to insure the integrity of the transactions.  To set up a profile, the user must submit the following information:

· Full name (first, middle initial, last)

· Mailing address (to mail tickets to)

· Email address (username and password confirmation will be sent to this address once the account is verified; additional communications will also be sent to the user email address)
· Valid Credit Card information (first name, middle initial, last name, credit card number, expiration date, security code, and card type)

· Credit card information will be used for fess associated with customer transitions
· It will also be used to ensure the integrity of purchases

· Username & Password
· Agreement to terms of service (check the box if you agree)

Customers will submit unwanted tickets to the site and the SOA will determine the value of each ticket by two factors.

1. Face value printed on ticket

2. Demand for event (number of requests for the event) vs. number of tickets available (on Ticket Exchange)

Once the value of the ticket is determined, the customer will be given a number of credits that can be used to purchase other tickets in the system.  If the value of the tickets desired by the customer is greater than the number of credits available, the customer can purchase additional credits from Ticket Exchange by using the credit card that is on file.
It is important to note that the customer does not receive credit for a ticket when it is sold.  Once a ticket is listed, the system will determine an initial ticket value to the customer basses on its current value.  The customer may choose to accept or decline that amount.  If it is declined, the ticket will remain in the system but unavailable for purchase.  Values of the tickets will fluctuate based on increasing and decreasing demand, and the offer by ticket exchange will change accordingly.  The ticket will remain in the system until the customer accepts an offer or removes it from the system.
Tickets stay in possession of the seller until they are purchases.  Ticket exchange does not handle the tickets directly.  When a ticket is sold, the customer will receive an email notifying the sale.  A FedEx shipping label is included on the email.  It is the customer’s responsibility to ship the ticket once it is sold.  If a ticket is not shipped by the date indicated on the email, the customer will be deducted credits from their account or charged a penalty on their credit card that is on file if there are insufficient credits on the account.
In addition to the above mentioned ticket exchange method, the users of the site will have a second option for exchanging their tickets.  All user ids will have access to a forum where customers can communicate with each other for barter of tickets.  Customers can negotiate with each other the trade of their tickets.  If tickets are traded without additional compensation, Ticket Exchange will provide shipment options and a secure trade environment with the customer.  If one customer requires additional compensation from the exchange, the will be able to credit the other customer’s account using the credit card that is on file.
Ticket exchange will charge the buyer for all shipping costs in both exchange methods.

www.exchange.com is an available domain name but it will cost me $15.99 to register it.  I was unsure if this is what you wanted.
Sample Client
1. The SOA should start by opening up with a start page that asks for a user ID, that is if the client is a returning user of the service that has an existing user account and password.  Entering a correct user name and password will grant access to the site’s functionality.  An incorrect user ID and password will not allow the client to access the functionality of the service.  However, a client would be able to view ticket listings and read the service’s message board without logging in.  Unregistered clients would not be able to purchase or sell tickets or post anything on the message board.
2. If a new user enters the site, the client would be able to create a profile or just navigate without registering.  If a registered user enters the site but has forgot the username or password, there is an option to have them sent to the registered email address of the user.
3. Off the main page, users will have a few places to navigate to.  The sellers’ page, the buyers’ page or the forum.  Links to all three and the homepage will be attached throughout the site.

Presentation

If we are to have a five to ten minute presentation, the best way to do it would be to first explain the service and what it is used for, then demonstrate the service to the class and show the functionality.  I could list a ticket then have then someone in the class purchase it as a sample.  It seems as though most people in the class bring their computers with them which will allow me to guide the students through navigating the website.  I will also create a PowerPoint presentation for them.
Project Report

My idea for this SOA was very detailed and given my lack of programming experience, I may have chosen something simpler for the sake of making something functional.  However, I really liked my concept and think that it could really be something that is useful if and when I get it up and running.  I would classify a success as a functional site that attracts customers.
I spoke with several of my friends who are in the web design field and got some advice on how to set up my service.  They told me that it was a good concept but in terms of what they do, it would be a rather extensive project for a professional web designer to finish.
I purchased the domain www.ticxchange.info from GoDaddy.com for a reasonable price of $2.99.  I haven’t hosted the site yet because I was waiting until I had something that was functional.
All in all, the service concept itself is what is important.  I felt that my idea was unique.  Most ticket resale sites leave the buyer at a great disadvantage, pricing the common patron out of the market.  A recent article by sports writer Gregg Easterbrook explained that on the popular ticket resale site Stubhub.com, a single ticket to the Ohio State vs. LSU national championship game is listed at $164,710.  This is a very unreasonable price even for the most affluent sports fan.  http://sports.espn.go.com/espn/page2/story?page=easterbrook/071211
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